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Vision 2020

Dear fellow members and partners of Lord Somers  
Camp and Power House

Lord Somers Camp and Power House is one of the oldest 
community organisations in Victoria, serving the needs of an 
ever-changing society since 1929. Our organisation is where 
it is today due to passionate members and visionary leaders 
who have followed in the footsteps of our founders. Visionary 
leaders within our organisation have worked with members 
to engineer critical transition points in our organisation such 
as the development of the Lady Somers Camps, secured 
the Power House Club House at Albert Park and built and 
subsequently re-built our campsite at Somers. In more recent 
times, visionary leaders have established our unique and 
highly successful suite of programs and our community 
camps implemented in partnership with other organisations.  

In late 2013, the Board embarked on the development of Vision 
2020 for Lord Somers Camp and Power House. To support 
the development of this Vision, a number of workshops were 
undertaken with various stakeholders across the Organisation. 

As an organisation, we now face a crucial moment in 
our history. This Vision 2020 outlines a once in a lifetime 
opportunity to revitalise the true identity of our Melbourne 
base through the creation of a new ‘whole-of-life’ Power 
House facility that fulfils our needs and those of the broader 
community. Through strengthening the Power House arm of 
LSC&PH, we aim to future-proof the organisation and ensure 
our continuing relevance within an era of unprecedented 
social change.  We have outlined key external and internal 
trends influencing Vision 2020 further in this document.  

In the face of social change we need to strike the balance 
between recognising the value of our tradition while at the 
same time continuously advancing the way we work to 
create social impact at scale.

This Vision outlines key strategic initiatives focusing on:

• Our Programs and Activities

• Albert Park and the Power House

• Membership and Alumni

• Somers Facilities

• Finance and Governance

• External Relationships

This Vision is ambitious and it should excite, challenge and 
inspire our members and partner organisations. It recognises 
that our programs and activities being implemented at 
Somers are thriving and these endeavours will benefit from 
the revitalisation of the Power House arm of the organisation. 
The change agenda outlined in this document does not 
encourage change for change’s sake. Instead, it promotes the 
idea that Lord Somers Camp and Power House can have an 
even greater positive impact within our society through our 
programs and activities and the creation of a more vibrant, 
inclusive and networked membership base operating out of 
our new Power House facility at Albert Park. 

I commend this Vision 2020 document to our members and 
partners and encourage you to join us on this journey. 

  
 

 
Mal Cater 
President and Camp Chief  
May 2014
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Our Program Quality Framework

Serve Others 
and Strengthen 
Communities

Value People

OUR PRINCIPLES OUR PRACTICE OUR PROGRAMS
AND ACTIVITIESOUR PURPOSE

• Promote active and caring
 citizenship
• Embrace social inclusion 
 and diversity
• Grow partnerships

• Build Teamwork
• Learn resilience through
 experience and reflection 
• Build identity and character
• Strengthen protective
 behaviours
• Develop leaders
• Embrace creativity
 and innovation

Youth Development 
Programs

Community Programs

Positive Ageing 
Programs

Life-Learning 
Programs

MISSION
We are a diverse and intergenerational 

member-led community organisation 
which implements challenging and 

experience based programs that 
engage with people of all ages. 

Through implementing programs 
which serve the community, 
our members gain exposure 
to life-changing experiences 

in a fun and supportive 
environment.

VISION
Our vision is of a stronger, 

more inclusive society
 created through service 

to others.

VALUES
Fun, Friendship, 
Care, Belonging 
and Acceptance. 

PROGRAM QUALITY ENABLERS – Passionate and trained volunteers and staff; Effective governance 
and management framework; Effective finance, risk management and operational systems and policies.

PROGRAM QUALITY DRIVERS – Strengths-based approach; Continuous learning agenda; 
Effective Program Evaluation; Accountability to partners and participants.

Lord and Lady Somers Camps; MAX Camp; 
Empowerme; Work Readiness Program

Very Special Kids @ Somers; Mirabel Family 
Camp; SailAway Camp; Camp Diversity; 
Community Outreach; Christmas and Easter 
Camps; Work and Fellowship Camps

Oldies & Goldies Camps; Auxillary Group; 
Quarterly Connections; Living Longer, 
Living Stronger Program; Archives Group

Power2Lead Program; Theatre & Creative 
Arts; Positive Parenting; Power House 
Public Conversation Series; Power House 
Leadership & Mentoring Program; 
Wellness Camp



3



4



5

Our Values

Fun
We find fun in everything we do and we learn through play.

Friendship
We promote life-long and intergenerational friendships  

through working together and the sharing of experiences.

Care
We work in a voluntarily capacity to care and support others 

without seeking recognition. We also care for ourselves. 

Acceptance
We accept other people, their values and their differences.  

We offer equality of opportunity.  

Belonging
We provide a place where everyone can belong  

regardless of gender, age, culture, sexuality or ability. 
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Strategic Outcomes  
and Initiatives

1  Our Programs and Activities

2  Albert Park and the Power House

3  Membership and Alumni

4  Somers Facilities

5  Finance and Governance

6  External Relationships
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1  Our Programs 
and Activities

Summary

LSC&PH implements a large and diverse suite 
of programs and activities as identified in the 
Program Quality Framework on Page 2. These 
programs, especially our Big Camps, are the core 
of what we do as an organisation. Our ambition is 
to make great programs even better and ensure 
their ongoing relevance through adaptation 
to changing needs of the society in which we 
operate. To do this we need to rigorously evaluate 
the effectiveness of our programs and ensure 
these evaluations are part of a continuous 
improvement process. In addition, we will launch a 
range of new programs to be run out of our Power 
House facility at Albert Park with the purpose of 
providing new opportunities for members and the 
wider community to engage with the organisation 
beyond existing camps and programs held at the 
Somers Campsite.

2020 Desired Outcomes

We will have:
•  A suite of highly relevant programs and activities at both 

our Somers and Albert Park facilities which meet a need 
within both the community and our membership base. 

These programs and activities will provide opportunities 
for beneficiaries and members regardless of age reflecting 
a ‘whole-of-life’ organisation.

•  A clear evidence-base for all of the programs and activities 
we implement.

•  Recognition within the Victorian youth and community 
development sector for excellence in our programming 
approach and outcomes. 

Key Initiatives 12–24 Months
•  Piloting of new programs and activities at Albert Park 

including: Power House Conversation Series; Positive 
Parenting Program; Living Longer Living Stronger Program; 
Power House Leadership and Mentoring Program; Willing 
and Able Mentoring Program; and, an expanded Theatre 
and Creative Arts Programs.

•  Implementation of the Program Quality Framework and 
program wide evaluation process.

•  Launch of the evidence-based LSC&PH Social Impact 
Report.

•  Establishment and effective functioning of the Program 
Quality Working Group and the Inclusion Working Group.

•  Implementation of a training and capacity building 
program for program leadership teams.

•  Strengthening of program design and risk management 
processes.

Initiative Lead: Programs and Activities Sub-Committee 
of the Board
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2  Albert Park and 
the Power House

Summary

Through securing a new long-term lease at 
Albert Park, we will reinstate the true identity 
of our Melbourne base – a gathering place for 
Power House people. The vision is to build a new 
Power House Community Hub on the existing 
site. The new building would incorporate our 
needs and those of the broader community. 
The Power House Community Hub would be 
accessible, inclusive, safe and engaging and will 
support the organisation to promote health 
and wellbeing, active participation and social 
and intergenerational connection. We would 
provide sub-tenancies to a mix of commercial 
and community based organisations, aligned 
with our organisational values. Income generated 
from tenancies would support growth of LSC&PH 
programs and activities. The new building would 
help us reinvigorate our identity as a premier 
provider of youth and community development 
programs in Victoria. Funding for the building 
would be secured through grants and partnerships 
and member donations.    

2020 Desired Outcomes

We will have:
•  An iconic and vibrant Power House Community Hub 

providing a range of sub-tenancies and programs and 
activities that meet the needs of members and of the 
broader community. 

Key Initiatives 12–24 Months
•  Analysis of highest and best use of a new building 

in relation to LSC&PH programs and activities and 
commercial, social enterprise and other NFP sub-
tenancies.

• Secure funding and lease arrangements for new building.

Initiative Lead: Albert Park Advisory Group Sub-Committee 
of the Board 
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3  Membership and 
Alumni

Summary

The passion of our members to make a positive 
difference in the lives of others is what makes 
our members our most important organisational 
asset. We need to know our 11,000 alumni better 
and hence leverage philanthropic, political and 
commercial networks within the membership 
more effectively. Through offering more programs 
and activities especially at the new Power House 
Community Hub, we will increase the number 
of active members as well as the diversity and 
retention of members. In addition, we will simplify 
the membership process and offer members better 
value for being a member. Member engagement in 
a digital environment is also part of this initiative.

2020 Desired Outcomes

We will have:
•  Doubled the active membership base from 1,200 

members to 2,400 members.

•  Reconnected with and leveraged the LCS&PH alumni  
to further advance the vision of LSC&PH.

•  Created a highly networked membership which  
is inclusive, diverse and actively engaged in the  
organisation and their community.

Key Initiatives 12–24 Months
•  Establishment and effective function of the Database 

Doctors Working Group to support re-engagement with 
alumni and inactive members.

•  Increase effectiveness of the membership / CRM database, 
website and online presence.

• Simplify the membership application and renewal process.

•  Increase the suite of programs and activities to meet 
the needs of both the community and a ‘whole-of-life’ 
organisation.

•  Annually review the changes in numbers and diversity of 
membership and analyse reasons.

Initiative Lead: Programs and Activities Sub-Committee 
of the Board



14

4  Somers 
Facilities

Summary

The Somers campsite offers one of our strongest 
historical links and is central to many of our 
programs and activities. Capital re-investment is 
required at Somers to ensure the facility continues 
to meet the needs of our programs and activities 
and external hirers. Planned improvements need 
to be based on appropriate consultation to ensure 
the needs of the organisation are met, whilst 
factoring in the likely impacts of climate change.      

2020 Desired Outcomes

We will have:
•  Upgraded buildings and services based on identified 

needs and implemented in accordance with the Somers 
Camp Masterplan.

Key Initiatives 12–24 Months
•  Development of a 10 year Somers Camp Masterplan and 

Capital Works Program.

•  Monitoring of dune and creek erosion and participation 
in Government and local Somers Coastal Management 
Committees.

• Advance an environmental sustainability plan.

•  Establishment of a Somers Building Fund to support 
financing of the Capital Works Program.

• Determine the future of the land holdings at Somers.

Initiative Lead: Finance Sub-committee of the Board
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5  Finance and 
Governance

Summary

To ensure our programs and activities continue to 
grow and are implemented without compromise, 
we need to strengthen our financial position 
through increased and diversified income streams, 
along with measures to maximise our return from 
our physical assets at Albert Park and Somers and 
finding additional cost savings. Future-proofing 
our organisation requires securing our long-term 
financial position supported by strengthening 
governance, risk and compliance management 
systems.

2020 Desired Outcomes

We will have:
•  Annual operating surpluses no less than 3% of revenue. 

•  Ongoing cash reserves to ensure operational requirements 
over an 18 month period.

• Additional and diversified sources of income.

•  Appropriate governance structures in place to ensure 
long-term organisational viability.

Key Initiatives 12–24 Months
• Implementation of the LSC&PH Fundraising Strategy.

• Implement strategies to adequately protect our assets.

•  Establishment and effective function of the Fundraising 
and Marketing Working Group to support implementation 
of the LSC&PH Fundraising Strategy.

•  10% p.a. growth in revenue from external hiring of  
Somers facility. 

•  Continue to ensure no member or participant is excluded 
from participating in a program or activity due to cost.  

•  Ensure adequate processes are in place in order to monitor 
and meet existing and new legislative and regulatory 
compliance requirements.

•  Ensure the board, management team, sub-committees, 
working groups, and program and activity executive teams 
across the organisation clearly understand and meet  
roles and responsibilities. Key focus areas are finance,  
risk management, OH&S and Program Quality.

Initiative Lead: Finance Sub-committee of the Board
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6  External 
Relationships

Summary

To increase our reach and social impact we need 
to continue to work in partnership with other 
organisations. In addition, we need to further 
develop our external ‘voice’ so we can legitimately 
advocate on issues that are important to us within 
the public forum such as youth development, 
social inclusion, positive ageing and the benefits  
of volunteering.  

2020 Desired Outcomes

We will have:
•  Recognition within Victoria as being a premier provider  

of youth, community and positive ageing programs.

•  Strengthened collaborative relationships with partner 
organisations across our suite of programs and activities  
as well as state and local authorities.

•  A strong Power House brand in Melbourne leveraged  
off the provision of programs and activities implemented 
through the new Power House Community Hub at  
Albert Park. 

Key Initiatives 12–24 Months
•  Development of the Program Quality Framework and  

the Social Impact Report.

•  Development and implementation of an external 
stakeholder communications plan.

• Annual strategic review of organisational partnerships. 

•  Improved online presence through roll out of a  
new website and strategic use of social media to 
communicate and network within the membership  
and wider community. 

Initiative Lead: Board and CEO
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Annex 1 – External and Internal  
Trends influencing our Vision 2020

External
Trend responding To This Trend

Significant demographic change: Victorian’s population is rapidly 
growing especially the population of people aged 55 and over.

LSC&PH needs to ensure the needs of a changing demographic are 
met and members and program participants can access appropriate 
programs and facilities as their circumstances change.

Social diversity and cohesion: Communities across Victoria are 
becoming more diverse with inequality widening as socially and 
economically marginalised groups expand.

LSC&PH needs to create an organisation where diversity and 
cohesion are mutually compatible and difference is valued, respected 
and celebrated. 

Technological change: the pace of digital technology is changing 
the way people live, work and play whilst also providing new 
opportunities and ways to enhance social connectedness and 
respond to 21st century challenges.

LSC&PH needs to utilise technology to effectively expand and 
engage our membership and program participants and the wider 
community.

Climate change and the need for adaptation strategies: Climate 
change is a critical challenge facing Victoria. Its impacts will range 
from increasing food prices, sea level rises, increasing intensity of 
floods, fires and droughts, species extinction and the spread of 
emerging diseases.

LSC&PH needs to prioritise environmental sustainability across our 
programs and factor in adaptation and mitigation measures to 
protect our physical assets and minimise our carbon footprint.

Increase in burden of chronic diseases: The World Health 
Organisation predicts by the year 2020 chronic diseases (including 
obesity, diabetes, cancers including cardiovascular disease and 
mental health disorders) will account for 73% of all deaths.

We must respond to this challenge by prioritising health promotion 
activities including the capacity of our programs to increase social 
inclusion, self-care and foster healthy, respectful relationships – all 
crucial factors in reducing the impact of chronic disease on health 
and wellbeing.  

Large number of Community Based Organisations in Victoria: 
Almost one-third of Australia’s 600,000 Not-for-Profit organisations are 
based in Victoria, many of which specialise in youth and community 
development.

LSC&PH needs to differentiate itself within the sector. The age 
diversity of our membership is a key differentiator. We need to 
leverage this through emphasising and further developing ‘Whole-
of-life’ social inclusion within our programs and activities. At the 
same time we need to strength our partners across the Not-for-Profit, 
corporate and philanthropic sectors. 
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Internal
Trend responding To This Trend

Membership: The membership profile of LSC&PH highlights 
significant drop off amongst the 24 to 45 year old age group as  
well as barriers to retaining diversity across the membership base. 

We need to offer more Albert Park based programs and activities 
which meet the needs and interests of specific age and diversity 
groups to retain members. In addition, we need to address financial, 
cultural and historical barriers to retention.  

Compliance and Governance: Reform across the Not-for-Profit sector 
is increasing compliance and governance requirements.

We need to continue to strengthen governance, risk and compliance 
systems to ensure accountability to members, donors and 
beneficiaries.

Financial sustainability: Economic uncertainty is a reality of the 
modern world. To ensure programs are implemented without 
compromise, the financial position of the organisation needs to be 
strengthened. 

Future proofing our organisation requires us to secure our long-term 
financial position through maximising our return from our physical 
assets at Albert Park and Somers and increasing grant income. 

Program Quality: Making great programs even better and more 
relevant requires a strong program evaluation methodology and a 
continuous improvement culture across the organisation.

We need to implement our Program Quality Framework and ensure 
evaluations are part of a continuous improvement process.  This will 
help us build an evidence-base to help us demonstrate our social 
impact and improve our capacity to inform and influence public 
policy on issues which are important to us.
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Annex 2 – Lord Somers Camp and 
Power House Organisation Chart

LORD SOMERS CAMP AND POWER HOUSE BOARD

Finance
Committee

Risk
Committee

Environment and 
Sustainability 

Committee

OH&S
Working

Group

Fundraising
and

Marketing 
Working

Group

Database 
Doctors
Working

Group

Albert Park 
Advisory 

Committee

Program Quality 
Working Group

Reconciliation
Action Plan

Working Group

Inclusion
Working Group

Programs and
Activities

Committee
Reps from:

Lord and Lady
Somers Camp

Leaders
Slushie King and 

Slushee Queen
Community

Programs Leader
Youth Activity

Leader
Organisation

Programs Leader

CEO
Power House Office
Somers Camp Office
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Lord Somers Camp and Power House
ABN 96 004 505 373

Albert Park
34 Lakeside Drive, Albert Park, VIC 3206

Somers
Cnr Lord Somers Road and Parklands Ave, Somers, VIC 
3927

Telephone (03) 9510 7066
Email info@lordsomerscamp.org.au
Web www.lordsomerscamp.org.au

Patron – The Honourable Alex Chernov, AC, QC, Governor of 
Victoria

Just Imagine.




