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PurPoSe oF our PoSitive ageing Strategy
Lord Somers Camp and Power House (LSC&PH) is one of Victoria’s oldest 
member-led community based organisations, united in serving others since 1929. 
We strive to create a stronger, more inclusive society through service to others. 
the purpose of this Positive Ageing Strategy is to expand opportunities for 
members and the wider Victorian community aged 55 and over. the strategy will 
also identify mechanisms to expand intergenerational engagement which has 
always been a key attribute of Lord Somers Camp and Power House (LSC&PH). 
the organisation is currently implementing some terrific programs for older 
members such as the Oldies and goldies Camps. this strategy aims to expand 
these opportunities whilst also recognises the importance of older members 
and their positive contributions to the organisation and the wider community. 
Activities proposed in this strategy will support opportunities for increased social 
engagement, resulting in positive preventative health and wellbeing outcomes. 
In 2014, LSC&PH developed our positive ageing strategy and it is aligned with 
LSC&PH’s Vision 2020 which identifies Positive Ageing Programs as one of four 
programmatic areas. Other programmatic areas include youth Development; 
Community Programs and Lifelong Learning Programs.

viCtoria’S ageing PoPuLation
By 2050 it is estimated that over 25% of Victoria’s population will be aged 55 
years and over. the greatest proportional change for any age group is projected 
to be in the oldest age group: the number of Victorians aged 85 years and over 
is expected to almost quadruple from 106,900 in 2011 to 402,300 by 2051. 
Healthy ageing depends on genetic, environmental and behavioral factors 
as well as broader environmental and socio-economic determinants. Some 
of these factors are within the control of the individual, usually referred to 
as lifestyle factors, and others are outside the individual’s control. Social 
determinants of health, such as income and education influence the choices 
that individuals can make and create life circumstances which limit the 
opportunities for a healthy lifestyle and can create health inequalities.
the LSC&PH Positive Ageing Strategy responds to the challenges and 
opportunities for an ageing society. Drawing on evaluations of international and 
Australian programs for older adults, key strategies for successful participation 
programs include:
• Use of strategies that aim to enhance the health and wellbeing of older people 

and address various healthy ageing domains;
• Using collaborative partnership approaches;
• Involving older adults in planning, implementing and evaluation of programs;
• Using volunteers to run the programs;
• Using approaches that address local needs and fit with existing resources; and
• Promote opportunities for intergenerational engagement.



Serve Others 
and Strengthen 

Value People

OUR PRINCIPLES OUR PRACTICE OUR CURRENT 
PROGRAMS AND ACTIVITIESOUR PURPOSE

• Embrace social inclusion 
 and diversity
• Grow partnerships
•   Inter-genera�onal programming

• Build Teamwork
• Learn resilience through

 behaviours
• Develop leaders

Youth Development 
Programs

Community Programs

Programs

Life-Learning 
Programs

MISSION

VISION
Our vision is of a stronger, 

more inclusive society
 created through service 

to others.

VALUES
Fun, Friendship, 
Care, Belonging 
and Acceptance. 

Lord and Lady Somers Camps; MAX Camp; 
Empowerme; Work Readiness Program

Very Special Kids @ Somers; Mirabel Family 
Camp; SailAway Camp; Camp Diversity; 
Community Outreach; Christmas and Easter 
Camps; Work and Fellowship Camps

Oldies & Goldies Camps; Auxillary Group; 

Living Stronger Program; Archives Group

Leadership & Mentoring Program; 
Wellness Camp

PROGRAM QUALITY DRIVERS - Strengths-based approach; Con�nuous learning agenda; 
E�ec�ve Program Evalua�on; Accountability to partners and par�cipants; Inter-genera�onal programming.

PROGRAM QUALITY ENABLERS - Passionate and trained volunteers and sta�; E�ec�ve governance 
and management framework; E�ec�ve �nance, risk management and opera�onal systems and policies.

We are a diverse and inter-genera�onal 
member-led community organisa�on 

which implements challenging and 
experience based programs that 
engage with people of all ages.

Through implemen�ng programs 
which serve the community, 
our members gain exposure 
to life-changing experiences 

in a fun and suppor�ve 
environment.

our Programming aPProaCh

 

our Program QuaLity Framework
LSC&PH has developed a Program Quality Framework which guides 
the design, implementation and evaluation of our programs. through 
utilising the framework, we aim to ensure our new and existing programs 
are relevant and are responding to changing needs of the society in which 
we operate. Our Program Quality Framework and a visual model of our 
approach is provided below.

the Context and need 
For our work

what we do to 
addreSS thiS

PerSonaL, 
SoCiaL and 
emotionaL 
outComeS

Community, 
eduCationaL 
and workPLaCe 
outComeS

the reSuLt

CoMMUnItIeS are becoming more 
diverse with inequality widening 
as socially and economically 
marginalised groups expand
MoSt people have an inherent 
desire for meaning and purpose in 
their lives which can be obtained 
through service to others
PeOPLe face challenges throughout 
all stages of their lives that many 
struggle to overcome,  which can 
lead to unfulfilled potential
SOCIety is rapidly changing 
especially the population of people 
aged 55 and over.

We run programs which 
promote active and caring 
citizenship
We take people out of their 
usual environments and 
expose them to physical and 
mental challenges
We promote opportunities 
for meaningful interaction 
between people from different 
backgrounds and ages
We create moments of self-
reflection and encourage 
lifelong learning about self, 
others and the community in 
which we live.

InCreASed 
understanding of self 
and others
IMProVed  
confidence and 
resilience
IMProVed  
self-awareness
IMProVed  
leadership skills
IMProVed  
teamwork skills
FrIendSHIPS  
across cultures and 
generations.

IMProVed  
health and wellbeing
IMProVed engagement 
and participation within 
communities
IMProVed engagement and 
participation in the learning 
environment and workforce
More  
effective leaders across 
workplaces and communities
IMProVed  
skills to address the current 
and future societal issues.

A Stronger,  
More  
InCLUSIVe  
SOCIety  
tHroUgH  
SerVICe  
tO OtHerS.

LSC&Ph has a twofold purpose 
as a victorian community based 
organisation to: (i) serve others and 
strengthen communities; (2) value 
people. these two overarching 
purposes underpin our vision of a 
stronger, more inclusive society 
created through service to others. 
the dual purposes are not isolated 
by rather complementary in that 
through valuing people we serve 
others and strengthen communities.



 thematiC StreamS
deSCriPtion Current LSC&Ph aCtivitieS ProPoSed LSC&Ph aCtivitieS

voLunteering Volunteering provides an opportunity to 
participate in the social and civil life of the 
community. It has been shown to have a 
positive health and wellbeing impact on 
older people with improvement in functional 
health indices and self-reported health and 
life style satisfaction and social integration. 

LSC&PH members currently participate in 
wide variety of programs offered by LSC&PH 
including the Lord and Lady Somers Camps, 
Community Camps and other programs. the 
majority of these volunteer opportunities are 
Somers based.

Provision of a wider range of volunteer opportunities for 
older LSC&PH members as well as the wider community.
Proposed activities include:
• Kindergarten and primary school literacy and numeracy 

programs
• Supporting Soup Kitchens
• Support to recently arrived migrants
• neighbourhood / member support programs
• environmental conservation
• Mentoring and work readiness programs / school mentor-

ing programs
• Parenting support programs

SoCiaL  
ConneCtion

Older people’s participation in social, eco-
nomic, cultural, spiritual and civic affairs, 
not just the ability to be physically active or 
to participate in the labour force, is essential 
for their health and wellbeing. Importantly, 
participation is linked to social connected-
ness and there is a direct link between social 
connectedness and mental and physical 
health outcomes.

LSC&PH currently offers numerous camps, 
luncheons, auxiliary program and a variety of 
informal social engagement opportunities

Provision of a wider range of activities and opportunities 
which promote social engagement and connection.
Proposed activities include:
• Indoor games
• day / or overnight social trips
• Additional oldies/ goldies Camp opened up to a non-

LSC&PH members
• Men’s Shed (for considering in the proposed Power House 

re-development)
• Intergenerational choir
• Music Appreciation Society
• theatre Appreciation Society
• Craft and gardening Club
• Book Club



 thematiC StreamS Continued...
deSCriPtion Current LSC&Ph aCtivitieS ProPoSed LSC&Ph aCtivitieS

heaLth and  
weLLbeing

Physical activity at all ages can improve health 
and wellbeing, helping to reduce the likelihood 
of obesity, and delaying functional decline and 
the onset of chronic disease. It can also reduce 
the severity of disability associated with chronic 
diseases, improve mental health, promote social 
contacts, prolong independent living and reduce 
the risk of falls.

LSC&PH does not current offer any 
programs which specifically focus on 
health and wellbeing for older people

Provision of a suite of indoor and outdoor activities which 
promote health and wellbeing for older people.
Possible activities include: 
• Living Longer Living Stronger Program
• outdoor activities such as a walking club
• Indoor activities including balance and control, tai Chi
• Health promotion awareness programs (including Your Brain 

Matters and Heart Foundation Programs)

LiFeLong  
Learning

Lifelong learning is also an essential component 
of healthy ageing and an avenue for participation 
and connectedness. Social benefits of lifelong 
learning also help to solidify and enhance the 
mental health benefits.

LSC&PH does not current offer any 
formal learning programs which 
specifically target people aged 55 
and older

Provision of additional opportunities for learning through 
social engagement
Lifeskills workshops
Morning tea speaker series

intergenerationaL 
Programming

Intergenerational programs foster cooperation 
and promote interaction among different 
generations. Programs can be youth serving older 
adults, older adults serving youth, or young and 
old serving together. Intergenerational programs 
provide opportunities for youth and older adults 
to volunteer while contributing meaningfully 
to society. At the same time, intergenerational 
programs provide a supportive environment 
conducive to facilitating emotional, intellectual, 
and social growth and physical activity.

LSC&PH currently provides opportunities 
for intergenerational programming 
through our existing programs however 
there is potential to expand. 

expansion of opportunities for intergenerational programs 
across our LSC&PH suite of programs and activities. 
Possible activities include: 
Assessment of existing and proposed programs to find ways 
to expand opportunities for increasing intergenerational pro-
gramming



For Further inFormation 
Please contact Lord Somers Camp and Power House on:  
Ph: 9510 7066 or email: info@lordsomerscamp.org.au www.lscph.org.au

about Lord SomerS CamP  
and Power houSe
Lord Somers Camp and Power House (LSC&PH) is one of Victoria’s 
oldest member- led community based organisations, united in 
serving others since 1929. We strive to create a stronger, more 
inclusive society through service to others. 
With a vibrant and diverse membership of people from different 
backgrounds, ages, cultures and locations, we work together to 
create and deliver programs that benefit people of all ages and the 
wider community. All our programs are implemented by volunteers 
who give their time to build the community while gaining exposure 
to life-changing experiences in a fun and supportive environment. 
We have an active volunteer membership base of 1,200 people and 
an alumni of 11,000 people. 
LSC&PH’s strategic approach aims to recognise the whole person 
across physical, social, emotional, spiritual and mental dimensions, 
and that opportunities for empowerment and development should 
be available for everyone.

how you Can SuPPort LSC&Ph
together there are many ways we can support the important  
work of LSC&Ph:
• Volunteer to help out at one of our programs
• Come along to one of our public events at Power House and bring 

your friends
• Make a tax deductible donation
• Ask your company to sponsor a LSC&PH event or program


