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InTrodUCTIon 
Lord Somers Camp and Power House (LSC&PH) is a 
volunteer-led community based organisation united in 
serving others. We have been in existence since 1929. 
We are a vibrant and diverse membership of people from 
different backgrounds, ages, cultures and locations; 
who work together to create and deliver programs and 
activities that benefit people of all ages and the wider 
community. We value fun, friendship, care, belonging 
and acceptance and we strive to create a strong, more 
inclusive society through service to others.

LSC&PH established a Program Quality working Group 
to oversee the development of this Program Quality 
Framework to guide our design, implementation and 
evaluation of programs and activities.

Primary users of this document are executive teams 
across LSC&PH’s suite of programs and activities and 
it should be used as a resource for discussion to inform 
good practice across the organisation.

more broadly, the Program Quality Framework also 
aims to support LSC&PH to engage in organisational 
reflection and promote a culture of good practice and 
continuous improvement.

The Program Quality Framework draws on decades of 
LSC&PH’s implementation of high quality programs 
and activities. It is also supported by sector evidence 
emerging from best practice in youth and community 
development programming in Australia.

oUr STrATEgIC APProACH
our members, in a volunteer capacity, design and 
deliver a range of experience-based programs that 
benefit people in need, as well as provide personal 
and leadership development. All our programs and 
activities are implemented by volunteers who give 
their time to build the community while gaining 
exposure to life-changing experiences in a fun and 
supportive environment. many of our programs are run 
in partnership with other community organisations.

LSC&PH’s strategic approach to our programs and 
activities aims to recognise the whole person across 
physical, social, emotional, spiritual and mental 
dimensions, and that opportunities for empowerment 
and development should be available for everyone. our 
approach also acknowledges that successful youth 
and community development is not just about the 
individual participant. Rather it is about connecting with 
people’s social and physical worlds and our programs 
increasingly recognise the significance of social 
connection and contribution to communities.

ForWArd
Lord Somers Camp and Power House is an organisation 
which has prided itself in serving others without 
seeking recognition since 1929. For over eight decades 
we have strengthened communities and developed 
the capacity and leadership of young Victorians from 
diverse backgrounds and given them the tools to 
become great leaders across all sectors. our network 
of 1,200 active volunteer members is passionate about 
creating a stronger and more inclusive society through 
service to others. In order to achieve this vision we 
must continually adapt to the changing needs of the 
society in which we live.

maintaining relevance requires rigorous evaluation of the 
effectiveness of our programs as part of a continuous 
improvement process.  To help our organisation make 
great programs even better, the Board of Lord Somers 
Camp and Power House established the Program Quality 
working Group in early 2014. A key function of this 
working Group has been to support the development 
of a Program Quality Framework for the organisation 
which will provide our volunteer executive teams with 
the tools to design, implement, monitor and evaluate 
programs for maximum social impact.

I commend the work of the Program Quality working 
Group and the Programs and Activities Sub-Committee 
of the Board for the hard work in developing this 
Program Quality Framework. I encourage our leaders 
and executive teams to use this framework as a resource 
to continuously strengthen the quality and effectiveness 
of what we do.

mal Cater
President and Camp Chief
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OUR
PROGRAMS & 

ACTIVITIES

PURPOSE PRACTICE

PRINCIPLES

InTrodUCTIon To THE ProgrAm QUALITy FrAmEWork

Indicators are classified for: Participants; members, 
Volunteers and Leaders; and LSC&PH at the overarching 
organisational level.

Not all indicators identified will be relevant at the 
specific program and activity level. executive Teams are 
responsible for selecting the most appropriate indicators 
for their specific needs as well as the weighting of their 
chosen indicators.

The indicators, linked to the Program Quality Framework, 
support a process of continuous improvement at all 
levels. Promoting a culture of reflection and continuous 
improvement is essential for ensuring LSC&PH is 
delivering effective and high quality programs which are 
relevant to individuals and their communities. 

Adopting the Program Quality Framework across the 
organisation will contribute to our capacity to deliver 
programs which address physical, social, spiritual, 
emotional and mental development through age- and 
ability- appropriate activities that build connection, 
character, resilience, skills and attitudes. 

In addition, the framework will help us measure our success 
in delivering programs that are meaningful, safe and fun, 
and that make a positive difference in the community 
through experiential learning and service to others.

The LSC&PH Program Quality Framework outlines a hierarchy of elements from: Purpose, Principles, Practice and 
Programs and Activities. Linked closely with the framework are indicators which identify specific measures to 
determine the effectiveness and quality of a program or activity.
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Serve Others 
and Strengthen 
Communities

Value People

OUR PRINCIPLES OUR PRACTICE OUR PROGRAMS
AND ACTIVITIESOUR PURPOSE

• Promote active and caring
 citizenship
• Embrace social inclusion 
 and diversity
• Grow partnerships

• Build Teamwork
• Learn resilience through
 experience and reflection 
• Build identity and character
• Strengthen protective
 behaviours
• Develop leaders
• Embrace creativity
 and innovation

Youth Development 
Programs

Community Programs

Positive Ageing 
Programs

Life-Learning 
Programs

MISSION
We are a diverse and intergenerational 

member-led community organisation 
which implements challenging and 

experience based programs that 
engage with people of all ages. 

Through implementing programs 
which serve the community, 
our members gain exposure 
to life-changing experiences 

in a fun and supportive 
environment.

VISION
Our vision is of a stronger, 

more inclusive society
 created through service 

to others.

VALUES
Fun, Friendship, 
Care, Belonging 
and Acceptance. 

PROGRAM QUALITY ENABLERS – Passionate and trained volunteers and staff; Effective governance 
and management framework; Effective finance, risk management and operational systems and policies.

PROGRAM QUALITY DRIVERS – Strengths-based approach; Continuous learning agenda; 
Effective Program Evaluation; Accountability to partners and participants.

Lord and Lady Somers Camps; MAX Camp; 
Empowerme; Work Readiness Program

Very Special Kids @ Somers; Mirabel Family 
Camp; SailAway Camp; Camp Diversity; 
Community Outreach; Christmas and Easter 
Camps; Work and Fellowship Camps

Oldies & Goldies Camps; Auxillary Group; 
Quarterly Connections; Living Longer, 
Living Stronger Program; Archives Group

Power2Lead Program; Theatre & Creative 
Arts; Positive Parenting; Power House 
Public Conversation Series; Power House 
Leadership & Mentoring Program; 
Wellness Camp
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(i) To serve others and strengthen communities

For over eighty years Lord Somers Camp and Power 
House has had the purpose to serve others and 
strengthen communities through the eradication of 
blind prejudice, misunderstanding and intolerance.

In the twenty first century, communities need people 
of all ages to be active citizens who are concerned 
with issues of social engagement. meanwhile, in our 
rapidly evolving world, young people, especially, 
seek purposeful roles and strive for opportunities for 
meaningful and accessible ways to engage through 
service to others and communities.

(ii) To value people

People are at the heart of families, institutions and 
communities. our purpose through valuing people 
is to strengthen the capacity of individuals thereby 
giving them the opportunity to build stronger 
and more connected families, institutions and 
communities. Through valuing people we strive 
to make all individuals feel a sense of belonging 
regardless of their personal circumstance. Adopting 
a strength based approach is increasingly accepted 
as being the most effective way of working with, and 
valuing people.

rationale for our two overarching purposes

The two overarching purposes identified in this Program 
Quality Framework underpin our vision of a stronger, 
more inclusive society created through service to 
others. The dual purposes are not isolated but rather 
complementary in that through valuing people we serve 
others and strengthen communities.

our approach of engaging both of these purposes 
simultaneously reflects best practice research on effective 
and sustainable youth and community development 
strategies. with our primary focus on young people, 
Lord Somers Camp and Power House has recognised 
the importance of acknowledging young people’s 
capacity to give something back to their community. 
Through building on personal strengths and encouraging 
positive attributes in young people our approach 
enhances people’s connection with and contribution to 
communities. Complementary benefits of our approach 
are meaningful inter-generational and cross-cultural 
friendships and a strong sense of purpose and belonging.

OUR PURPOSE

our Program Quality Framework emerges from our twofold purpose as a Victorian community based organisation:
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Promoting active and caring citizenship

Citizenship can be understood in a number of different 
interpretations including obligations and entitlements or 
an element of personal identity. Lord Somers Camp and 
Power House emphasises ‘active’ and ‘caring’ engagement 
and on providing accessible ways for people to engage 
with their communities and others across cultures and 
generations. In an era where people are increasingly 
‘time-poor’, they are far more likely to engage and stay 
engaged where they can see that their input personally 
makes a difference in the lives of others. we aim to deliver 
programs which are grounded in real world situations 
which challenge perspectives and embrace acceptance.

Embracing social inclusion and diversity

equality of opportunity and acceptance of difference 
are central concerns for Lord Somers Camp and Power 
House. An inclusive and informed understanding 
of self and others can be a foundation for creating a 
culture which embraces social inclusion and diversity. 
Improving understanding of how to increase engagement 
and participation of people recognised to be less well 
represented, as going on to become active participants 
of the organisation. These groups include: people 
with a disability; people representing diverse cultural 
backgrounds; people experiencing socio-economic 
difficulty; people identifying as part of the GLBTI 
community; geographical location (e.g. rural/regional 
disadvantage). Understanding the implications of equity 
issues are important focus areas for our programs and 
activities.

growing Partnerships

Partnerships between Lord Somers Camp and Power 
House and communities are essential for the organisation 

to achieve its mission. our partnerships can be formal 
with organisations such as VSk, mirabel Foundation or 
SAIL or alternatively informal. examples of our informal 
partnerships include relationships with schools, youth 
development organisations and funding bodies.

Youth-adult partnerships are another example of valuable 
partnerships which are increasingly recognised as a 
useful strategy for promoting community development 
and civic participations as well as for building strong 
programs and communities. Lord Somers Camp and 
Power House is at the forefront of partnering across 
generations resulting in mutual benefits and learnings for 
all involved.

The second set of principles acknowledges that people 
engage with and remain connected to voluntary 
organisations because of the quality of the social 
relationships and shared experiences.

Creating an organisational culture of trust and friendship 
underpins effective experiential learning in which all 
people are valued.

Building teamwork

People look for a sense of connectedness and seek 
belonging to an organisation or community.

Promoting inclusive teamwork is an important feature 
across all our programs for both participants and 
organisers. Teamwork that recognises the value of 
diversity, acknowledges people’s participation and 
celebrates achievements results in rewarding shared 
experiences. Teamwork is an important principle 
for encouraging retention within our organisation. 
Participatory mechanisms and having a ‘voice’ enable 
participants and organisers to feel that they belong.

OUR PRINCIPLES

The first set of principles recognises how and why people engage, stay engaged in, and grow through program-
based activities aimed at strengthening communities. These objectives highlight the importance of shared 
experiences in creating a sense of belonging and trust within communities.

8



Learning resilience through experience and reflection

Resilience is understood across community, education 
and health literature, as internal strength and capacity 
to adapt as conditions change. Lord Somers Camp and 
Power House implements programs which recognise 
ways in which individual and community resilience are 
inter-linked. Through hands on delivery of programs 
which serve community needs, Lord Somers Camp and 
Power House creates opportunities for experiential 
learning and reflection in addition to shared learning 
across generations and cultures. Young people 
participating or organising our programs are quick to 
highlight the value of the skills they learn. These skills are 
both life-skills that support them in everyday interactions, 
and specific expertise which creates further opportunities.

Building identity and character

Identity, which is the way in which any role is acted, 
owned and integrated, is a particularly significant element 
of our programs. At the heart of our programming is the 
experience of embracing a new challenge and extending 
oneself beyond what one knows one can do. outcomes of 
our approach result in character development, discovering 
self-motivation, teamwork and initiative.

Strengthening protective behaviours

Current social challenges facing individuals include 
high prevalence of family breakdown, the tendency 
for technological development to challenge existing 
social frameworks and high incidence of mental health 
problems, alcohol and substance abuse. Rather than 
shielding people away from these risks, our programs 
encourage participants and organisers to engage with 
and manage some of the risks they are likely to encounter. 
our strength-based approach is also successful as a 
preventative approach to many of the challenges people 
face. Some of our programs encourage participants to 

reorient their thinking and position themselves to lessen 
vulnerability in relation to the risks they encounter.

developing leaders

our people are our greatest organisational asset. 
Supporting potential and building leaders within our 
organisation and within communities is a core principle 
of Lord Somers Camp and Power House. our approach 
to developing leaders involves the recognition of people’s 
capacity, and active mentoring of this capacity by peers 
and adults. we also aim to create an organisational culture 
which promotes and supports leadership development 
of individuals who identify themselves within minority 
groups. Through active role modelling we also aim to 
broaden the diversity and retention of our volunteer 
membership. Through our programs we provide 
opportunities for people to test new skills and to stretch 
capacity within a supportive environment. we also have 
appropriate processes in place for feedback, reflection, 
identification of weaknesses and building on strengths.

Utilising ongoing relationships with peer-to-peer mentors 
and adult to young people, is one of our approaches to 
capacity and leadership development.

Embracing creativity and innovation

Addressing many of the current and future societal issues 
requires people who are creative and innovative. Through 
creating an organisational culture of trust and acceptance 
we encourage creativity and innovative approaches to 
make our programs more relevant. our suite of theatre 
programs also help develop confidence and self-esteem 
which are important attributes for encouraging creativity 
and innovative thinking.
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Lord Somers Camp and Power House implements a suite a programs and activities which align with our 
overarching mission, dual purpose and our principles as identified previously. This section provides an explanation 
of our programs and activities under the four programmatic areas of: youth development; Community; Life-Long 
Learning; and, Positive Ageing.

yoUTH dEVELoPmEnT ProgrAmS
we provide a variety of youth development programs which each focus on different age groups. These programs 
address physical, social, spiritual, emotional and mental development through age and ability appropriate activities that 
build their character, resilience, skills and attitudes. our core youth development programs, the Lord and Lady Somers 
Camps enable young people to have opportunities to extend their social skills through sustained and meaningful 
connections with others, outside their usual family and social circle, and are able to engage in activities that extend 
them beyond their usual comfort zone. Participants in the Lord and Lady Somers Camps can then take on volunteer and 
leadership roles in the other youth development programs ensuring that young people participate actively, including in 
decision-making and in exercises of leadership and that different groups are made to feel welcome.

objectives Core Indicators
Lord and Lady Somers Camps
The aim of these programs is to 
challenge the perspectives that young 
people hold about themselves and 
others. Through introducing 100 boys 
and 100 girls to a broad range of peers, 
we help dismantle social barriers 
and increase understanding and 
acceptance of diversity. Throughout 
the challenging week, participants 
work together to compete as a team, 
push their boundaries and develop 
friendships. Participants leave with 
a greater understanding of their own 
and others’ potential, and gain new 
insight into how they can make a 
positive impact on their communities.

• Participants work as teams and in partnership with others to achieve goals

• Participants build self esteem

• Participants build leadership skills

• Participants build interpersonal relationships across diverse groups

• Participants feel welcome to participate, regardless of culture, skill level, race, 
gender, sexuality or ability

• Participants have opportunities for sustained service

• Participants and Volunteers feel that the programs have meaning and purpose

• As a result of participating in programs, volunteers feel a greater sense of 
belonging to the LSC&PH

• Volunteers are clearly communicated their roles, responsibilities and expectations

• Volunteers promote acceptance and teamwork through their involvement

• Volunteers develop programs which recognise cultural and social diversity.

mAX
mAX is a camp run by young people 
for young people aimed at building 
self-confidence, self respect, 
leadership and purpose. Participants 
are challenged to understand and 
believe in their own potential and 
that of others. The camp provides 
opportunities to reflect and learn tools 
to find direction in the participant’s 
personal, working and community life.

max Camp participants are young 
Lord Somers Camp and Power House 
members who have attended a big 
camp and one other program or camp, 
who have shown leadership potential.

• Participants are able to explore their talents and skills in a supportive environment

• Participants build capacity for reflection

• Participants build self-esteem

• Participants are involved in experiential learning

• Participants and Volunteers feel that the programs have meaning and purpose

• Volunteers feel safe and supported to engage in healthy risk-taking

• Volunteers promote acceptance and teamwork through their involvement

• Volunteers are offered regular opportunities to reflect on research on youth and 
community development programs

• Volunteers and Participants have a greater sense of belonging in the program and 
to LSC&PH

OUR PRACTICE
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objectives Core Indicators
empowerme
empowerme is a one day youth 
development congress designed 
for year 10 students. This program 
encourages self exploration and 
understanding whilst mapping 
a course to attain future goals. 
empowerme is run by young Lord 
Somers Camp & Power House 
volunteers who provide a unique, fun, 
formative and challenging day for 
participants

• Participants are involved in experiential learning

• Participants build capacity for reflection

• Participants are able to explore their talents and skills in a supportive environment

• Participants have opportunities to build their decision-making skills

• Volunteers take steps to ensure that their programs are open to all participants in 
the community

• Volunteers feel that their communication skills are promoted between other 
volunteers, participants and external stakeholders

• Volunteers feel that they are contributing value to the community

• Volunteers and Participants have a greater sense of belonging in the program and 
to LSC&PH

Beacon/LSC&PH Work-readiness Program
This program run in partnership with 
Beacon Foundation is for students 
in 9 and 10 is a one day workshop 
that helps young people prepare 
for a successful transition from 
school, through the development 
of competencies in a range of ‘21st 
Century Skills’. The program develops 
skills which are considered key to 
ensuring young people thrive in the 
real world, and are skills employers are 
looking for, when hiring young people.

• Participants are involved in experiential learning

• Participants have the opportunity to learn work-and career related skills

• Participants and Volunteers feel that the programs have meaning and purpose

• Youth / adult partnerships are fostered to achieve organisational and community 
goals

• Volunteers feel that they are contributing value to the community

• Volunteers acknowledge that programs build on the existing skills of participants, 
as appropriate to their age

• Volunteers feel that partnerships between young and older people are supported

• Volunteers have a greater sense of belonging to LSC&PH.
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CommUnITy ProgrAmS
Lord Somers Camp and Power House has partnered with other organisations to deliver 8 weekend programs per 
year for various at-risk or vulnerable groups within our community. The purpose of these programs is to increase 
meaningful community engagement, serve others, facilitate the development of friendships and peer support 
networks, enhance self-confidence, increase independence and provide respite to people in need. 

objectives Core Indicators
Very Special kids Camp at Somers
In partnership with the Very Special 
kids organisation, this twice yearly 
weekend program give children living 
with life threatening illnesses, and 
their families, a weekend away. kids 
get an opportunity to just be kids while 
their parents and carers are connected 
to others in similar situations and also 
enjoy the opportunity for some respite.

• The program provides an opportunity for respite for VSK Families

•  Participants build new friendships and connections with others in similar 
situations

• Participants feel welcome to participate, regardless of culture, skill level, race, 
gender, sexuality or ability.

• Participants and Volunteers feel that the program has meaning and purpose

• Opportunities for engagement in activities are provided at an appropriate skill 
level and are fun.

• Volunteers feel they have increased their leadership and personal development attributes.

• Volunteers feel they have increased their awareness and understanding about 
challenges facing VSk children and families

• Volunteers feel that they are contributing value to the community

• Volunteers and Participants have a greater sense of belonging in the program and 
to LSC&PH

Camp diversity
Camp Diversity is a camp for young 
adults living with intellectual and 
physical disabilities, promoting self-
esteem, confidence and a healthy 
lifestyle for all participants. Camp 
Diversity offers LSC&PH members a 
chance to gain leadership skills while 
delivering a memorable weekend of 
fun for the participants and providing 
their carers with a weekend of respite 
at home.

• The program recognises the strengths in diversity

• Participants build new friendships and connections with others in similar situations

• Participants feel welcome to participate, regardless of culture, skill level, race, 
gender, sexuality or ability

• Returning participants are given the opportunity to extend their skills and capacity 
through taking on facilitated staff roles

• Participants and Volunteers feel that the program has meaning and purpose

• Opportunities for engagement in activities are provided at an appropriate skill 
level and are fun

• The program provides an opportunity for respite for participant families

• Volunteers feel they have increased their leadership and personal development 
attributes.

• Volunteers feel they have increased their awareness and understanding about 
challenges facing people with disabilities

• Volunteers feel that they are contributing value to the community

• Volunteers and Participants have a greater sense of belonging in the program and 
to LSC&PH

mirabel Family Camp at Somers
In partnership with the mirabel 
Foundation, this camp is for 
children who have been orphaned 
or abandoned due to parental drug 
use and their carers, most of whom 
are grandparents. The aim of the 
mirabel family camp is to provide 
mirabel families with new and exciting 
experiences, whereby carers have 
the opportunity for respite and 
networking, and children are provided 
with happy memories and positive role 
modelling.

• The program provides an opportunity for respite for Mirabel families

• Participants build new friendships and connections with others in a similar situations

• Participants feel welcome to participate, regardless of culture, skill level, race, 
gender, sexuality or ability

• Participants and Volunteers feel that the program has meaning and purpose

• Opportunities for engagement in activities are provided at an appropriate skill 
level and are fun.

• Volunteers feel they have increased their leadership and personal development attributes. 

• Volunteers feel they have increased their awareness and understanding about 
challenges facing mirabel Children and families

• Volunteers feel that they are contributing value to the community   

• Participants and Volunteers feel that partnerships between young and older 
people supported

 • Volunteers and Participants have a greater sense of belonging in the program and 
to LSC&PH
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SailAway at Somers
SailAway is a camp for teens from a 
refugee background. we partner with 
the Sudanese Australian Integrated 
Learning program for one camp each 
year, and the other is delivered in 
partnership with the City of Casey, 
english as a Second Language (eSL) 
program. SailAway provides a weekend 
of fun and unique experiences which 
promote social connectedness and 
create a sense of belonging and identity 
to help participants adjust to a new life 
in Australia. The program also promotes 
mutual understanding amongst 
multicultural youth  and volunteer staff.

• Participants have increased self-esteem
• Participants build new friendships and connections with others in similar 

situations
• Participants feel welcome to participate, regardless of culture, skill level, race, 

gender, sexuality or ability.
• Participants and volunteers feel they have strengthened interpersonal 

relationships across diverse groups
• Participants provide positive feedback on program value
• Returning participants are given the opportunity to extend their skills and capacity 

through taking on facilitated staff roles
• Volunteers feel they have increased their leadership and personal development 

attributes.
• Volunteers feel they have increased their awareness and understanding of the 

challenges facing young, newly arrived migrants and refugees.
• Volunteers and Participants have a greater sense of belonging in the program and 

to LSC&PH

Community outreach Initiative
Community outreach Initiative 
conducts an annual project for 
organisations and communities 
in need. The aim is to provide 
coordinated assistance to individuals, 
families, organisations or communities 
that require a helping hand.

• Partner Organisations are involved in decisions about the program 
• Partner Organisations have opportunities to provide feedback on the quality of the 

program 
• Partner Organisations feel valued as resources 
• Partner Organisations and Volunteers feel that the programs have meaning and purpose

• The program recognises the strengths in diversity and cultural difference 
• Volunteers feel that they are contributing value to the community   
• Volunteers and leaders promote acceptance and teamwork through their involvement 
• Partner Organisations & Volunteers have a greater sense of belonging in the program 

and/ or LSC&PH

Christmas and Easter Camps
Christmas and easter Camps are 
held for LSC&PH members and 
their friends and families with the 
aim of providing an opportunity for 
shared fun and fellowship and social 
connection.

• Participants engage in activities that are fun and reinforce learning and social 
interaction

• Participants work in teams and in partnership with others to achieve goals
• Participants feel welcome to participate, regardless of culture, skill level, race, 

gender, sexuality or ability
• Participants feel they are contributing value to the community
• Participants feel that the program has meaning and purpose
• Leaders are clearly communicated their roles, responsibilities and expectations
• Participants have a greater sense of belonging in the program and to LSC&PH
• Participants feel safe and supported to engage in healthy risk-taking.

Work and Fellowship Camps
A number of work and fellowship 
camps are held during the year which 
provide an opportunity for members 
and their friends to work together on 
building and maintenance projects at 
the Somers Campsite.

• Participants promote acceptance and teamwork through their involvement 
• Participants feel that they are contributing value to the community 
• Participants feel that the program has meaning and purpose
• Participants acknowledge that programs build on the existing skills of participants, 

as appropriate to their age
• Participants are offered inductions and ongoing training
• Participants feel that partnerships between young and older people within 

LSC&PH are supported
• Participants develop programs which recognise cultural and social diversity
• Participants have a greater sense of belonging to LSC&PH
• Participants and Volunteers feel that the programs have meaning and purpose
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LIFE-Long LEArnIng ProgrAmS
Lord Somers Camp and Power House provides life-long learning opportunities aimed at personal development, leadership, 
establishing connections across generations and helping people of all ages feel more connected to the community. These 
programs also aim to equip people with the skills to become leaders within LSC&PH and the community.

objectives Core Indicators
Theatre and Creative Arts
we run a vibrant theatre and creative 
arts program which aims to promote 
theatre as a means of nurturing a 
creative and connected community 
and achieving personal growth as well 
as building the capacity of people to 
produce and stage high quality theatre 
productions. Four productions are 
staged each year covering a variety of 
theatre genres.

• Participants feel that their involvement in theatre was fun and reinforced the 
benefits of social interaction

• Participants feel their involvement improved their self-esteem

• Participants feel safe and supported to engage in healthy risk-taking 

• Participants feel they were able to explore their talents and skills in a supportive 
environment

• Participants build interpersonal relationships across diverse groups 

• Participants feel their involvement in theatre has increased their leadership and 
personal development attributes

• Participants have a greater sense of belonging in the program and to LSC&PH

• The Program offers participants from a diverse range of backgrounds with the 
opportunity to re-engage with LSC&PH

Positive Parenting (commencing 2015)
This program will provide a support 
network for new parents and parents 
to be. The program involves a series 
of seminars as well as an annual 
weekend away for parents and children 
with workshops facilitated by infant, 
early childhood and development 
specialists.

The program provides practical advice 
and support for both mothers and 
fathers.

• Participants are able to build, enhance or maintain existing social relationships

• Participants feel welcome to participate

• Participants report an increase in their capacity and effectiveness as parents

• Participants report improved confidence in their parenting ability

• Participants engage in activities that are fun and reinforce social interaction

• Participants are mentored by peers

• Participants have a greater sense of belonging in the program and to LSC&PH

• The Program offers participants from a diverse range of backgrounds with the 
opportunity to re-engage with LSC&PH

(Indicators to be confirmed in 2015)

Power House Conversation Series
The Power House Conversation Series 
brings people together to listen, debate 
and be inspired and challenged on 
topical issues for society.

The Conversation Series is designed to 
get people thinking and talking.

• Participants are involved in experiential learning

• Participants engage in activities that are fun and reinforce learning and social 
interaction

• Participants build capacity for reflection

• Participants have opportunities to be listened to and to learn to listen to others

• Participants feel welcome to participate, regardless of culture, skill level, race, 
gender, sexuality or ability

• The Program offers participants from a diverse range of backgrounds with the 
opportunity to re-engage with LSC&PH

Power House Leadership and mentoring Program (commencing 2014)
This program is aimed at providing 
practical professional and personal 
development learning for 25 to 35 
year olds. The year-long program 
includes monthly forums with a 
keynote speaker. In addition, there 
is a professional two way mentoring 
program aimed at supporting young 
people in the workforce whilst also 
providing opportunities for older 
members to be skilled up in areas such 
as digital technology.

• Participants are able to explore their talents and skills in a supportive environment

• Participants build capacity for reflection

• Participants and volunteers feel that partnerships between young and older 
people within LSC&PH are supported

• Participants engage in activities that are fun and reinforce learning and social 
interaction

• Participants have opportunities to be listened to and to learn to listen to others

• Participants feel welcome to participate, regardless of culture, skill level, race, 
gender, sexuality or ability

• Participants have the opportunity to learn work- and career-related skills

• Participants are mentored by peers and adults

• Participants have a greater sense of belonging in the program and to LSC&PH

• The Program offers participants from a diverse range of backgrounds with the 
opportunity to re-engage with LSC&PH
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objectives
Power2Lead
Power2Lead is a professional and 
personal development program for 
people aged between 35 and 55. The 
program focuses on developing skills, 
confidence and leadership capacities 
of men and women through a series of 
innovative and practical activities. The 
program addresses both personal and 
business effectiveness and identifies 
areas for growth, giving participants 
the tools to benefit their professional 
and personal lives.

• Participants work as teams and in partnership with others to achieve goals

• Participants have opportunities to build their decision-making skills

• Participants feel safe and supported to engage in healthy risk-taking 

• Participants have the opportunity to learn work- and career-related skills

• Participants are mentored by peers

• Participants feel welcome to participate, regardless of culture, skill level, race, 
gender, sexuality or ability

• Volunteers acknowledge that programs build on the existing skills of participants, 
as appropriate to their age

• Volunteers take steps to ensure that their programs are open to all participants in 
the community

• Participants and Volunteers have a greater sense of belonging in the program and 
to LSC&PH

• The Program offers participants from a diverse range of backgrounds with the 
opportunity to re-engage with LSC&PH

Health and Wellness Program
This annual weekend provides 
participants with an opportunity to 
learn and share various tools and 
techniques which empower people in 
the pursuit of health and wellbeing. 
The program provides a comfortable 
and safe environment and a flexible 
program covering: nutrition, behaviour, 
mindfulness, exercise, positive 
psychology and stress management.

• Participants perceive the information, skills and tools presented are useful for 
enhancing health and wellbeing

• Participants learn tools and skills they plan to use in their day-to-day life

• Participants demonstrate an improvement to their subjective wellbeing

• Participants find the social environment safe and conducive for their learning

• Participants feel safe and supported to engage in healthy risk-taking

• Participants are able to build, enhance or maintain existing social relationships

• Participants find the weekend enjoyable

• Participants have the opportunity to provide feedback on the weekend

• Participants have a greater sense of belonging in the program and to LSC&PH

• The Program offers participants from a diverse range of backgrounds with the 
opportunity to re-engage with LSC&PH

Capacity development Program
we run formalised training programs 
throughout the year to ensure our 
program leaders uphold our duty of 
care to program participants across 
all our programs. These programs 
build the capacity of our leaders and 
develop skills that ensure the safety of 
all people in the programs. examples 
of our courses include: Level 2 First 
Aid, Community Surf Lifesaving, 
mental Health First Aid, Food Safety 
and Handling, Child Protection and 
Safeguarding Training and Sensitivity 
and Cultural Awareness training.

• Volunteers are involved in experiential learning

• Volunteers build capacity for reflection 

• Volunteers have the opportunity to learn work- and career-related skills

• Volunteers are able to explore their talents and skills in a supportive environment

• Opportunities for engagement in activities are provided at an appropriate skill 
level

• Volunteers feel that the programs have meaning and purpose

• Volunteers feel supported by the organisation to undertake professional 
development that is relevant to the context in which they are working

• Volunteers are clearly communicated their roles, responsibilities and expectations

• Volunteers have a greater sense of belonging to LSC&PH

• The Program offers Volunteers from a diverse range of backgrounds with the 
opportunity to re-engage with LSC&PH
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PoSITIVE AgEIng ProgrAmS
Lord Somers Camp and Power House runs a series of programs focusing on inter generational
connections and continued inclusion of people as they age. These programs identify older people as
positive contributors and assets of our organisation and the wider community. In addition, these
activities also create important opportunities for social inclusion and preventative health and
wellbeing.

objectives Core Indicators
oldies and goldies Camps

The oldies and Goldies Camps are held 
annually for older male and female 
members of LSC&PH. The weekend 
camps provide an important mechanism 
for social engagement and connection 
as well as a support network.

• Participants are involved in decisions about the program
• Participants engage in activities that are fun and reinforce social interaction 
• Participants feel valued as resources
• Diverse skills and achievements are celebrated 
• Participants have a greater sense of belonging in the program and to LSC&PH
• The Program offers participants from a diverse range of backgrounds with the 

opportunity to re-engage with LSC&PH

Auxiliary group
The Auxiliary group meets monthly and 
provides an opportunity for members 
to stay in touch and engage with the 
organisation whilst also pursuing 
fundraising programs for LSC&PH.

• Participants feel welcome to participate, regardless of culture, skill level, race 
gender, sexuality or ability

• Participants have opportunities to be listened to and to learn to listen to others
• Participants feel that they are contributing value to the community
• Participants have a greater sense of belonging in the program and to LSC&PH
• The Program offers participants from a diverse range of backgrounds with the 

opportunity to re-engage with LSC&PH

Quarterly Connections
Quarterly Connections is a luncheon 
for all members to meet and enjoy 
some good food, good fun and good 
fellowship. These lunches happen 
twice a year in various locations, 
catering for up to 150 people. The 
events provide a great opportunity to 
catch up with old friends and stay in 
touch with the organisation.

• Participants feel welcome to participate, regardless of culture, skill level, race, 
gender, sexuality or ability

• Youth/adult partnerships are fostered to achieve organisational and community goals
• Participants have opportunities to be listened to and to learn to listen to others
• Volunteers feel that they are contributing value to the community 
• Volunteers feel that partnerships between young and older people within LSC&PH 

are supported
• Participants have a greater sense of belonging in the program and to LSC&PH
• The Program offers participants from a diverse range of backgrounds with the 

opportunity to re-engage with LSC&PH

Power House Living Longer Living Stronger Program™ (Commencing 2015)
Living Longer Living Stronger™ is 
an evidence-based program that 
encourages and supports change in the 
health and fitness sectors to achieve 
improved health, quality of life and 
fitness for people aged over 50 years.

The program seeks to maximise 
opportunities for people to engage 
in affordable, high quality, results 
orientated, strength training programs 
over the longer term.

• Participants are able to build, enhance or maintain existing social relationships
• Participants feel welcome to participate
• Participants feel safe and supported within the program
• Participants report an increase in wellbeing or strength from participation in the program
• Participants report improved quality of life from participation in the program
• Participants engage in activities that are fun and reinforce social interaction
• Participants have a greater sense of belonging in the program and to LSC&PH
• The Program offers participants from a diverse range of backgrounds with the 

opportunity to re-engage with LSC&PH
(Indicators to be confirmed in 2015)

Power House Archives group
The Power House Archives Group 
meets twice weekly to work on 
capturing and restoring the cultural 
and physical heritage of Lord 
Somers Camp and Power House. The 
mission for Archives is people today 
reconstructing yesterday, people 
tomorrow reconstructing today and 
building bridges for people between 
time and place by managing the 
selection of non-current records for 
physical preservation and storage, 
together with the documentation, 
recording and retrieval of material.

• Participants feel that they are contributing value to the community 
• Participants feel valued as resources
• Participants have a greater sense of belonging in the program and to LSC&PH
• The Program offers participants from a diverse range of backgrounds with the 

opportunity to re-engage with LSC&PH
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PoSITIVE AgEIng ProgrAmS
Lord Somers Camp and Power House runs a series of programs focusing on inter generational
connections and continued inclusion of people as they age. These programs identify older people as
positive contributors and assets of our organisation and the wider community. In addition, these
activities also create important opportunities for social inclusion and preventative health and
wellbeing.

objectives Core Indicators
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as well as a support network.
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• Participants engage in activities that are fun and reinforce social interaction 
• Participants feel valued as resources
• Diverse skills and achievements are celebrated 
• Participants have a greater sense of belonging in the program and to LSC&PH
• The Program offers participants from a diverse range of backgrounds with the 
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Auxiliary group
The Auxiliary group meets monthly and 
provides an opportunity for members 
to stay in touch and engage with the 
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fundraising programs for LSC&PH.
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• Participants have a greater sense of belonging in the program and to LSC&PH
• The Program offers participants from a diverse range of backgrounds with the 

opportunity to re-engage with LSC&PH

Quarterly Connections
Quarterly Connections is a luncheon 
for all members to meet and enjoy 
some good food, good fun and good 
fellowship. These lunches happen 
twice a year in various locations, 
catering for up to 150 people. The 
events provide a great opportunity to 
catch up with old friends and stay in 
touch with the organisation.

• Participants feel welcome to participate, regardless of culture, skill level, race, 
gender, sexuality or ability

• Youth/adult partnerships are fostered to achieve organisational and community goals
• Participants have opportunities to be listened to and to learn to listen to others
• Volunteers feel that they are contributing value to the community 
• Volunteers feel that partnerships between young and older people within LSC&PH 

are supported
• Participants have a greater sense of belonging in the program and to LSC&PH
• The Program offers participants from a diverse range of backgrounds with the 

opportunity to re-engage with LSC&PH

Power House Living Longer Living Stronger Program™ (Commencing 2015)
Living Longer Living Stronger™ is 
an evidence-based program that 
encourages and supports change in the 
health and fitness sectors to achieve 
improved health, quality of life and 
fitness for people aged over 50 years.

The program seeks to maximise 
opportunities for people to engage 
in affordable, high quality, results 
orientated, strength training programs 
over the longer term.

• Participants are able to build, enhance or maintain existing social relationships
• Participants feel welcome to participate
• Participants feel safe and supported within the program
• Participants report an increase in wellbeing or strength from participation in the program
• Participants report improved quality of life from participation in the program
• Participants engage in activities that are fun and reinforce social interaction
• Participants have a greater sense of belonging in the program and to LSC&PH
• The Program offers participants from a diverse range of backgrounds with the 

opportunity to re-engage with LSC&PH
(Indicators to be confirmed in 2015)

Power House Archives group
The Power House Archives Group 
meets twice weekly to work on 
capturing and restoring the cultural 
and physical heritage of Lord 
Somers Camp and Power House. The 
mission for Archives is people today 
reconstructing yesterday, people 
tomorrow reconstructing today and 
building bridges for people between 
time and place by managing the 
selection of non-current records for 
physical preservation and storage, 
together with the documentation, 
recording and retrieval of material.

• Participants feel that they are contributing value to the community 
• Participants feel valued as resources
• Participants have a greater sense of belonging in the program and to LSC&PH
• The Program offers participants from a diverse range of backgrounds with the 

opportunity to re-engage with LSC&PH
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Given the breadth of programs and activities offered by 
LSC&PH, program leaders are encouraged to focus on a sub-
set of indictors which reflect key focus areas for their specific 
program. In addition, program leaders should also consider 
appropriate weightings of selected indicators in response to 
the program objectives.

The indicators integrate program design, governance, 
evaluation and processes for inclusion and embed a 
strengths-based approach across all these elements. 
For program participants; volunteers and leaders and 
LSC&PH staff and board members, the focus is on 
development and improvement and building on existing 
strengths.

Indicators, linked directly to the principles of good 
practice, are integral to any learning organisation and 
embed a dynamic, ongoing process of improvement 
within the Program Quality Framework.

Through adopting a cycle of program inquiry that enables 
all participants to engage in reflection and contribute 
to improvements to programs is an essential part of 
a strengths-based approach. It is only through the 
recognition of strengths and the embedding of a process 
that enables participants, volunteers and leaders and 
the organisation to build on these, that programs remain 
relevant, vital and effective.

OUR PROGRAMS & ACTIVITIES

This section of the Program Quality Framework provides a set of indicators across the three groups: Program 
participants; LSC&PH members, Volunteers and Leaders; and LSC&PH at the organisational level. Indicators are used to 
support LSC&PH measure its success and effectiveness across these three groups. 
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IndICATorS For ProgrAm PArTICIPAnTS
Camp Experience

Participants work as teams and in partnership with others to achieve goals

Participants have a sense of belonging in the program

Participants are involved in experiential learning

Participants are involved in decisions about the program

Achievements of participants are celebrated with friends, family and community as well as with the group or program

Participants engage in activities that are fun and reinforce learning and social interaction

Participants have opportunities to provide feedback on the quality of the program

Participants have opportunities for sustained service

Participants build new friendships and connections with others in similar situations

Personal/Professional Development

Participants have opportunities to build their decision-making skills

Participants build self-esteem

Participants build capacity for reflection

Returning Participants are given the opportunity to extend their skills and capacity through taking on facilitated staff roles

Participants build leadership skills

Participants feel safe and supported to engage in healthy risk-taking

Participants have the opportunity to learn work- and career-related skills

Participants feel valued as resources

Participants are able to explore their talents and skills in a supportive environment

Participants have opportunities to be listened to and to learn to listen to others

Participants are able to build, enhance or maintain existing social relationships

Relational Growth

Participants build interpersonal relationships across diverse groups*

Participants are mentored by peers and adults

Youth/adult partnerships are fostered to achieve organisational and community goals

Social inclusion/Diversity

Diverse skills and achievements are celebrated

opportunities for engagement in activities are provided at an appropriate skill level

The program recognises the strengths in diversity and cultural difference

Participants feel welcome to participate, regardless of culture, skill level, race gender, sexuality or ability

The program recognises the importance of respite care for families and carers

CASE STUdy Example of an indicator in use for the Lord and Lady Somers Camps

Indicator: Participants build 
self-esteem, capacity for 
reflection, leadership skill, and 
interpersonal relationships 
across diverse groups.*

Program design: The Lord 
and Lady Somers Camp 
model is an experience-based 
program using physical and 
mental challenges to promote 
teamwork within a diverse 
group, leadership, group and 
individual reflection, and the 
building of self-esteem. The 
program is designed to help 
them understand their capacity 
and challenge their perceptions 

of their own potential while 
demonstrating that everyone 
has a place in a team and the 
whole is greater than the sum of 
its parts.

measurement against 
Indicator: The Lord and Lady 
Somers Camps are evaluated 
using surveys which identify 
the quality of the program 
such as leadership growth, 
increased awareness of 
diversity, resilience and 
teamwork. In addition we also 
adopt additional evaluation 
methodologies such as the 
Rosenberg Self esteem and 

Self worth scale and the Social 
Connectedness Scale. The 
methodologies involve a baseline 
survey, end of program survey 
and endline survey which is 
undertaken 6 months after 
program completion.

results: The evaluation data 
is analysed and used to inform 
program design. Results are 
also published in our Annual 
Report and Social Impact Report 
and shared with participants, 
volunteers and staff, donors and 
nominating partners.
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IndICATorS For mEmBErS, VoLUnTEErS And LEAdErS
Camp Experience

Volunteers feel that they are contributing value to the community

Volunteers feel that the programs have meaning and purpose

Volunteers acknowledge that programs build on the existing skills of participants, as appropriate to their age

As a result of participating in programs, volunteers feel a greater sense of belonging to the organisation

Volunteers believe that programs strive for excellence in desired outcomes

Personal/Professional Development

Volunteers feel that their communication skills are promoted between other volunteers, participants and external stakeholders

Volunteers and leaders report having regular opportunities provided for performance review

Volunteers and leaders feel supported by the organisation to undertake professional development that is relevant to the context in 
which they are working

Volunteers and leaders are offered inductions and ongoing training

Volunteers and leaders are offered regular opportunities to reflect on research on youth and community development programs

Volunteers and leaders are clearly communicated their roles, responsibilities and expectations

Volunteers feel safe and supported to engage in healthy risk-taking

Relational Growth

Volunteers and leaders are provided the opportunity for mentoring opportunities with LSC&PH

Volunteers feel that partnerships between young and older people within LSC&PH are supported

Volunteers and leaders promote acceptance and teamwork through their involvement

Social inclusion/Diversity

Volunteers and leaders take steps to ensure that their programs are open to all participants in the community

Volunteers and leaders develop programs which recognise cultural and social diversity*

Indicator: Volunteers and 
leaders develop programs which 
recognise cultural and social 
diversity.*

Program design: SailAway 
is a twice-yearly program for 
young people from a refugee or 
new migrant background. The 
program is developed, organised 
and delivered by young LSC&PH 
volunteers in collaboration with 
participants. SailAway’s vision is 
of “an Australia that celebrates 
its relationships between 
diverse communities through 
shared experience and cultural 
exchange.”

many of the refugees or newly 
arrived migrants have fled 
conflict and have been exposed 
to serious atrocities from a 
very young age. Participants 

face significant cultural, 
psychological, linguistic 
and economic challenges 
when starting a new life in 
Australia. Through community 
partnerships, SailAway 
provides a weekend of fun 
and unique experiences which 
promote social connectedness, 
community engagement and 
mutual understanding amongst 
multicultural youth & volunteer 
staff.

SailAway empowers participants 
with self-confidence and a sense 
of belonging. 

measurement against Indicator: 
The SailAway program 
uses a separate survey for 
participants and volunteers. 
The participant survey 
focused on connectedness and 

self-esteem. The volunteer 
survey focuses on leadership 
and personal development 
attributes as well as increase in 
awareness and understanding 
of the challenges facing young, 
newly arrived migrants and 
refugees. In addition, a group 
reflection session is run at 
the end of the camp where 
participants and volunteers are 
given the opportunity to share 
personal reflections about their 
experience.

results: The evaluation data 
is analysed and used to inform 
program design. Results are 
also published in our Annual 
Report and Social Impact Report 
and shared with participants, 
volunteers and staff, donors and 
nominating partners.

CASE STUdy Example of an indicator used for the SailAway Camp at Somers
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orgAnISATIonAL LEVEL IndICATorS
Indicators for LSC&PH
LSC&PH invests in staff professional development to enhance service in communities

opportunities are leveraged within LSC&PH to build skills of volunteers and leaders

Long-term partnerships are built between LSC&PH and other organisations and communities

effective recruitment strategies ensure the quality of volunteers and leaders

The organisation demonstrates good governance practices

Sufficient resources are dedicated to achieve LSC&PH’s aims in youth and community development

Flexible management models are employed to cater to the needs of volunteers and the communities they serve

evaluation processes assess the quality of programs

Involvement in programs by volunteers and participants is well-structured and adequate

Achievement is celebrated formally and informally within the organisation and in the wider community

Communication is made through a range of approaches and technologies as appropriate

Program outcomes expected for participants are specified and communicated

Program outcomes expected for volunteers and leaders are specified and communicated

Responsibilities for participants, volunteers and leaders are clearly communicated

mechanisms for two-way dialogue and communication between LSC&PH, volunteers and participants exists

Volunteers and leaders are supported to engage in critical reflection about their programs

LSC&PH provides incentives and removes barriers to attract, retain and support volunteers from a range of diverse backgrounds

LSC&PH promotes the development of leaders across a  range of diverse backgrounds

The fundamental role of social connectedness as a premise of positive youth and community development is acknowledged

Partnerships between LSC&PH and other organisations and community groups are strengthened as required*

Clear entry points for participants, volunteers and other organisations are provided

where appropriate and relevant, participants, volunteers and leaders are referred to other programs and organisations

Retention rates for active members are prioritised and maintained at a level set by Ceo/Board/ LSC&PH executive

CASE STUdy Example of an organisational level indicator

Indicator: Partnerships 
between LSC&PH and other 
organisations and community 
groups are strengthened as 
appropriate.*

response: LSC&PH partners 
with a number of organisations 
to implement our community 
camps.

These include Very Special kids, 
the mirabel Foundation and the 

City of Casey. we undertake a 
high level partnership ‘pulse-
check’ each year with these 
organisations reflecting on the 
partnership aims and objectives 
and ensuring the program is still 
relevant for the organisations 
and participants. In addition, any 
operational or implementation 
issues are discussed.

results: The outcomes of the 
annual partnership ‘pulse-check’ 
could include a revision to the 
memorandum of Understanding 
or the development of 12 month 
action plan.
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ProgrAm QUALITy drIVErS
Program quality drivers are specific approaches and 
mechanisms which are required to build a culture of 
program quality and continuous learning.

Strength-based Approach 
At the foundation of the strength-based approach is the 
belief that all people have unique talents, skills, poten-
tial for growth, in addition to specific unmet needs. A 
strength-based approach also recognises that people 
themselves hold the key to their own transformation. The 
power to change is within them.

when we look for successes, strengths and abilities as a 
starting point, it changes the helping relationship from 
fixing someone, to nurturing someone’s innate potential. 
Instead of dwelling on problems and seeing hopelessness, 
a strength-based approach focuses on opportunity, 
empowerment, capacity building and hope.

Continuous Learning Agenda 
Continuous learning of all involved in LSC&PH pro-
grams drives good practice and improvement. Learning 
mechanisms needs to be undertaken in a non-judgmental 
approach which promotes openness and active partici-
pation. Underpinning our learning agenda is our cycle of 
evaluation. This cycle follows the simple logic: observe; 
Reflect and Act.

Effective Program Evaluation 
monitoring and evaluation is the systematic and continu-
ous collecting and analysing of information about the pro-
gress of a program over time. It is useful for identifying 
strengths and weaknesses in a program and for providing 
executive teams, donors, and Board members with suf-
ficient information to make the right decision at the right 
time to improve quality.

Accountability to participants, partners and 
donors
LSC&PH will provide information about our expectations of 
outcomes and evaluation results to participants, partners, 
donors and other stakeholders of our programs and solicit 
their input and feedback on our programs and priorities.

ProgrAm QUALITy EnABLErS
Program quality enablers are essential organisational 
requirements which need to be met to ensure the 
organisation has the capacity to effectively implement our 
programs and measure their effectiveness and quality.

Passionate and trained volunteers, leaders  
and staff
People are the heart of LSC&PH. This highlights the 
importance of recruitment, training and retention of good 
people. LSC&PH aspires to equip volunteers and leaders 
for best practice in their roles and to run safe programs. 
minimum standard requirements are in-place for certain 
roles within LSC&PH including working with Children 
Checks, Client Protection and Safeguarding Training, 
mental Health First-Aid training, Sensitivity Training, Level 
2 First Aid, oHS Training, First-Aid and Community Surf 
Lifesaving Certification. In addition, appropriate succession 
planning and handover documentation is required.

LSC&PH also recognises that no amount of procedural 
learning will replace life experience, capacity for self-
reflection and capacity to develop trust with groups and 
individuals. These qualities are encouraged by mentoring 
and peer-support structures as well as ongoing personal 
and professional development.

Effective governance, risk management and 
operational systems and policies 
Strong organisational governance systems are a necessity 
for delivering safe and effective programs and activities. 
Lines of authority, responsibilities and expectations are 
clearly identified at all levels of the LSC&PH organisational 
structure from the board to volunteers. LSC&PH carries the 
burden of managing real and perceived risks in a climate 
of increasing risk aversion. In this context, the organisation 
also functions under a clear framework of operational 
procedures and policies.
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LSC&PH Program and Activity executive teams are 
encouraged to use this Program Quality Framework 
when designing, implementing and evaluating programs 
and activities. Section 4 aims to provide guidance 
to Executive Teams when selecting program quality 
indicators for participants, volunteers and leaders. 
The document should also serve as a useful reference 
document for new Executive Team members, Board 
members and staff. 

The Program Quality Framework will also be used by 
the organisation for annual reporting against program 
objectives in the Annual Report and the LSC&PH Social 
Impact Report which will be prepared every two years 
targeting members and volunteers, partner organisations, 
donors and participants.

executive Teams, and program leaders play an important 
role in interpreting how the principles of LSC&PH as a 
youth and community development organisation are 
implemented. Program design and development is a key 
point at which these principles are implemented.

Given the breadth of programs and activities offered by 
LSC&PH, it is recommended that executive teams focus on 
specific elements of quality based on a cycle of inquiry.

embedding a culture of program quality within the 
organisation requires a focus on a number of program 
quality drivers and enablers. These are discussed below.

Supporting the Program Quality Framework 
Lord Somers Camp and Power House has a number of 
board endorsed sub committees and working groups that 
can support the camp executives alongside the Program 
Quality working Group. Significant to the Program Qual-
ity Framework are;

risk Committee 
The Risk committee assists the board implementing 
frameworks which all members will identify, assess and 
arrange for appropriate treatment of the association’s risk.  
The Risk committee provide risk management contribu-

tions to key processes, policies, procedures, programs, 
assets and documents as well as implement the LSC&PH 
Risk management Strategy.

The Finance Committee 
The Finance Committee is comprised of people who are 
actively involved in the implementation of Programs and 
Activities of the Association. A key function of the finance 
committee includes reviewing the financial performance 
of the organisation and working in conjunction with the 
Ceo and Camp executives for necessary budgets.

Program and Activities Committee 
The Programs and Activities (PandA) committee is com-
prised of people who are actively involved in the Programs 
and Activities of the Association and are involved with the 
status of the Association’s programs and activities and 
the health of our volunteers. PandA ensures clear policies, 
procedures and systems are in place for the conduct of all 
programs and activities. The committee also ensures pro-
gram evaluation policies and systems are in place and that 
programs are evaluated on an ongoing basis.

reconciliation Action Plan (rAP) Committee 
The RAP committee works with our volunteers to ensure 
that our programs and activities are responsive and inclu-
sive to indigenous young people, building and facilitating 
relationships with necessary partners as well as strength-
ening organisational approaches. The RAP committee 
contains goals to build greater understanding within the 
organisation of Aboriginal and Torres Strait Islander peo-
ples’ issues, history and culture.

Inclusion Working group  
The Inclusion working Group is focussed on strengthen-
ing organisational approaches to gender equity, sexuality, 
disability inclusion and cultural awareness and sensitiv-
ity across the organisation. The working Group can also 
work with specific programs on dedicated tasks in consul-
tation with program leaders and camp executives.
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